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Executive Summary 
JSDC staff, board members and stakeholders developed the Jamestown/Stutsman Development 

Corporation’s (JSDC) 2017-2019 Strategic Plan to outline key priorities for JSDC staff and Board of 

Directors while encouraging continuity of existing initiatives over the next three years. The 2017-2019 

Strategic Plan provides JSDC a roadmap to utilize resources efficiently, engage members and continue 

JSDC’s mission to best serve Jamestown and Stutsman County.  

The plan development process provided stakeholders the means to collaborate across ideological, 

political and industry boundaries, and to focus on JSDC’s mission. Collaboration and consensus 

throughout the planning session were foundational elements; an effective strategic plan requires the 

strengths of diverse partners to generate and maintain a healthy economy. Seldom can one source 

provide all resources necessary to support the economy’s quickly emerging needs. By joining forces in 

the creation and implementation of this strategic plan, stakeholders can provide a wider support 

network for current businesses, and seek opportunities for the greater good of the area.  

To be effective, a plan must be visionary to provide a strong foundation, and flexible enough to evolve 

over time as circumstances change and opportunities arise.  

This plan is a living document and will be reviewed and updated on a quarterly basis.  

History 
JSDC was organized to develop employment opportunities, improve business conditions and advance 

the City of Jamestown and Stutsman County’s interests by implementing and sustaining an organized 

effort to attract new businesses and industry, support existing businesses and industry and encourage 

new business development. JSDC's focus is primary sector job creation. 

The Corporation has a multimillion-dollar economic development program available to assist with 

expanding or relocating businesses. JSDC is co-owner of the Spiritwood Energy Park, which consists of 

500 plus acres located approximately 10 miles east of Jamestown and features convenient access to rail, 

Interstate, highway, water, wastewater, heavy power and steam. 

JSDC Mission 
Jamestown/Stutsman Development Corporation (JSDC) is dedicated to area economic development 

growth and diversification.  

  



 

 

Methodology 
Every three years, JSDC makes it a priority to create an updated strategic plan to act as a guiding force in 

the organization’s development and path towards success. Strategic planning is necessary to engage and 

energize leadership, provide continuity and manage goals in a realistic time frame and leverage an 

organization’s limited resources. This is a consensus-driven plan with input collected from a wide array 

of JSDC supporters and area business leaders. 

Participants began the planning process by reviewing JSDC’s mission statement to determine if the 

guiding words still fit the organization. Group consensus approved the mission statement’s current 

wording. Each priority, goal and strategy developed through the planning process was measured against 

the mission statement to ensure the group had developed content that directly related to and fulfilled 

the organization’s purpose.  

Next, the group began creation of the strategic plan with an independent visioning exercise. This 

exercise is the first step of gathering input from each participant. The visioning session was followed by 

a free-flowing brainstorming activity that accepted all ideas. The result of the visioning and 

brainstorming efforts were used to generate goals and supporting strategies for each of the 3 priorities. 

All variables came together to serve as the three-year strategic plan.  

Terminology 

  



 

 

Priorities, Goals and Strategies 
The 2017-2019 JSDC Strategic Plan focuses on three primary priorities: Business Attraction, Existing 

Business Outreach and Organizational Excellence.  

Each priority is supported by goals that have been designed to be specific, measurable, attainable, 

realistic, and time-based (SMART). Goals focus on what needs to be done, and supporting strategies 

focus on how each goal is going to be accomplished. 

In the end, each priority, goal and strategy developed through the planning process is measured against 

the mission statement to ensure the planning group is developing content that directly ties to and fulfills 

the organization’s purpose.  

 

2017-2019 JSDC Priorities 

         



 

 

Priority 1: Business Attraction 

Throughout the duration of JSDC’s previous strategic plan, the goals and strategies served as a roadmap 

to attract new business and industry, and to encourage new business startups within the community 

and surrounding region. JSDC has committed to facilitating business attraction in 2017-2019 to further 

grow the economy, diversify the tax base in Jamestown and Stutsman County, and to proactively create 

opportunities to attract business, industry and talent to the area. 

 

 

Goal 1: Develop next steps 
for SEPA by January 7, 2019. 

Throughout the planning session, 
participants elected to shape 
JSDC’s business attraction efforts to 
continue work on diverse initiatives 
and to proactively create future 
opportunities for development. The 
plan continues work on the 
Spiritwood Energy Park Association 
(SEPA) site, primarily focused on 
completing existing initiatives and 
developing a long-term exit 
strategy for this investment. 

Strategy 1: Continue efforts related to natural gas 
expansion in central North Dakota. 

Strategy 2: Collaborate with other government entities 
to complete Red River Water Supply project.

Strategy 3: Develop an exit strategy to facilitate a 
smooth transition from ownership and operation 
responsibility at the Spiritwood Energy Park Association 
site by January 8, 2018. 



 

 

 

 

 

Goal 2: Explore the 
development of a future 
industrial site beyond SEPA. 

With the completion of SEPA on the 
horizon, JSDC has placed an 
emphasis on the exploration of 
additional potential industrial sites. 
Ideally, the site would have access 
to both highway and rail 
infrastructure, as well as access to 
expand water and natural gas 
systems.

Strategy 1: JSDC staff will identify potential sites for 
consideration and exploration. The identified sites will 
be presented to the Board of Directors for approval by 
October 9, 2017. 

Strategy 2: JSDC staff and Board of Directors will 
develop site selection criteria to evaluation the pros 
and cons of proposed sites by October 9, 2017. 

Strategy 3: JSDC staff and Board of Directors will select 
site for further development by January 8, 2018.

Strategy 4: After site is selected, JSDC will explore the 
opportunity to buy or lease the site with findings 
presented to the Board of Directors by January 7, 2019. 

Goal 3: Develop the Airport 
Business Park into a shovel 
ready industrial park.

The Airport Business Park stood out 
as a significant opportunity to 
locate new and relocating 
businesses to Stutsman County. The 
park has lots ranging in size from 
8.5 to 46 acres with access to 34th 
St SE and Highway 20. This site is 
optimal for development and 
business attraction, specifically for 
businesses seeking both roadway 
and air service transportation 
systems. A preliminary conceptual 
map for site development has been 
created and approved by JSDC. The 
goals and strategies for 2017-2019 
will continue design and 
development of the Airport 
Business Park. 

Strategy 1: JSDC staff will develop a business plan for the airport 
site by August 14, 2017.

Strategy 2: JSDC staff will bring the business plan to the JSDC 
Board of Directors for approval by August 14, 2018.

Strategy 3: Using the board approved airport site business plan, 
JSDC staff will seek DOT and FAA approval and final funding 
approval by January 8, 2018.

Strategy 4: JSDC staff will finalize the plat layout and 
infrastructure site plan to bring to the full JSDC Board for 
approval by February 13, 2018.

Strategy 5: JSDC will create term structure for potential site 
tenants by August 14, 2017.

Strategy 6: JSDC will secure lease from Jamestown Regional 
Airport by August 14, 2017. 

Strategy 7: Design a marketing campaign targeted to attract 
potential client types, including but not limited to manufacturers, 
any business needing access to air and highway transportation, 
and logistics industry businesses. Include targeted strategies 
toward specific businesses that fit the profile outlined above. The 
marketing campaign will be approved by JSDC Board of Directors 
and launched by May 14, 2018. 



 

 

 

 

JSDC Strategic Plan Responsibility Matrix 

Priority 1: Business Attraction 

Due Date Done Task Assigned To Work Plan Task 
Ongoing  Continue efforts related to 

natural gas expansion in central 
North Dakota 

 1.1.1 

Ongoing  Collaborate with other 
government entities to complete 
Red River Water Supply project 
 

 1.1.2 

January 8, 2018 
 

 Develop an exit strategy to 
facilitate a smooth transition 
from ownership and operation 
responsibility at the Spiritwood 
Energy Park Association site  

 1.1.3 

October 9, 2017  Identify potential sites for 
consideration and exploration 
and present to the Board of 
Directors for approval 

 1.2.1 

October 9, 2017  Develop site selection criteria to 
evaluation the pros and cons of 
proposed sites  

 1.2.2 

 
January 8, 2018 

 select site for further 
development 

 1.2.3 

January 7, 2019  Explore the opportunity to buy 
or lease the site and present 
findings to the Board of Directors 
by January 7, 2019 

 1.2.4 

August 14, 2017  Develop a business plan for the 
airport site  

 1.3.1 

Goal 4: Support the 
entrepreneurial center in 
Jamestown.

Strategy 1: Serve as an active advocate and marketer of 
the entrepreneurial center at the University of 
Jamestown.

Strategy 2: Continue financial support of Jamestown’s 
entrepreneurial center.

Strategy 3: Educate incubating businesses on the mission 
of JSDC and the value JSDC may provide to them as 
entrepreneurs in Stutsman County.



 

 

August 14, 2018  Bring the business plan to the 
JSDC Board of Directors for 
approval 

 1.3.2 

January 8, 2018  Seek DOT and FAA approval and 
final funding approval 

 1.3.3 

February 13, 
2018 

 Finalize the plat layout and 
infrastructure site plan to bring 
to the full JSDC Board for 
approval 

 1.3.4 

August 14, 2017  Create term structure for 
potential site tenants 

 1.3.5 

August 14, 2017  Secure lease from Jamestown 
Regional Airport 

 1.3.6 

May 14, 2018  Design a targeted marketing 
campaign which will be 
approved by JSDC Board of 
Directors and launched. 

 1.3.7 

  



 

 

Priority 2: Existing Business Outreach 
JSDC values the business community throughout Jamestown and Stutsman County, and understands 
each business is crucial to the uniqueness and sustainability of the region. The planning group 
highlighted the significant value the businesses currently bring, as well as the need for ongoing 
collaboration with those businesses. JSDC has made business outreach a priority for 2017-2019 in order 
to more proactively serve the business community as a whole. 

 

 
 
 

Goal 1: Enhance 
communication between 
JSDC and the business 
community regarding existing 
incentives. 

Strategy 1: JSDC will facilitate bi-annual stakeholder 
outreach meetings/lunches to be held in July and January 
of each year, beginning in July of 2017.

Strategy 2: JSDC will regularly promote services available 
to the business community through radio programs, 
newsletters, websites. 

Strategy 3: JSDC will regularly celebrate and recognize 
existing business successes in communications such as the 
newsletter and other publications JSDC participates in.

Strategy 4: JSDC will pro-actively educate business owners 
on business succession planning resources.

Goal 2: Collaborate with 
existing businesses to help 
with expansion needs. 

JSDC is committed to supporting, 
sustaining and growing existing 
businesses in the region. Through 
continued communication, targeted 
incentive programs and united 
advocacy efforts, JSDC and existing 
businesses can ensure a strong, 
vibrant future in Stutsman County.

Strategy 1: JSDC will conduct a survey of local businesses 
to identify what resources would be helpful for attracting 
talent. Surveys will be administered by November 13, 
2017. 

Strategy 2: JSDC will establish a quarterly business 
roundtable to gain an understanding of the needs of the 
business community. Based on these conversations, JSDC 
will tailor communication strategies to promote existing 
JSDC programs and services. The event planning will begin 
January, 2018 and the recurring roundtable event will 
begin April 2018. 

Strategy 3: JSDC will explore the development of an 
incentive for local businesses to encourage job creation by 
August 14, 2017.



 

 

 

 

JSDC Strategic Plan Responsibility Matrix 

Priority 2: Existing Business Outreach 

Due Date Done Task Assigned To Work Plan Task 
July 2017  Facilitate bi-annual stakeholder 

outreach meetings/lunches to be 
held in July and January of each 
year. 

 2.1.1 

Ongoing  Regularly promote services 
available to the business 
community through radio 
programs, newsletters, websites 

 2.1.2 

Ongoing 
 

 Regularly celebrate and 
recognize existing business 
successes in communications 
such as the newsletter and other 
publications JSDC participates in. 

 2.1.3 

Ongoing  JSDC will pro-actively educate 
business owners on business 
succession planning resources. 

 2.1.4 

November 13, 
2017 

 Conduct a survey of local 
businesses to identify what 
resources would be helpful for 
attracting talent.  

 2.2.1 

January 2018  Establish a quarterly business 
roundtable to gain an 
understanding of the needs of 
the business community. Based 
on these conversations, JSDC will 
tailor communication strategies 
to promote existing JSDC 
programs and services.  

 2.2.2 

Goal 3: Support and advocate 
for a regional training center.

Across the state, it is recognized 
that there is an increased demand 
in the skilled trade professions. 
JSDC continues to look be an active 
part of this solution by expanding 
existing state-wide training 
opportunities to the centrally-
located Jamestown-Stutsman area. 

Strategy 1: JSDC will continue quarterly communications 
with potential training center partner. 

Strategy 2: JSDC will explore the option to extend financial 
support beyond the existing 2017-2018 commitment.



 

 

 
August 14, 2017 

 JSDC will explore the 
development of an incentive for 
local businesses to encourage 
job creation. 
 

 2.2.3 

Ongoing  Continue quarterly 
communications with potential 
training center partner. 

 2.3.1 

Ongoing  explore the option to extend 
financial support beyond the 
existing 2017-2018 commitment. 

 2.3.2 

 

  



 

 

Priority 3: Organizational Excellence 
JSDC continues to evolve as the needs of Jamestown and Stutsman County grow and change. To act on 

opportunities and address areas of improvement, JSDC has made it a priority to evaluate its own 

organizational structure and continue process refinement through 2019.  

 

 

  

Goal 1: Streamline and refine 
JSDC process to increase 
efficiency.

Working with a wide variety of 
businesses, it is important that JSDC 
processes are as streamlined as 
possible. It is also important that 
JSDC is able to track the progress of 
clients leveraging JSDC services and 
programs from inception through 
close-out. The tracking of clients’ 
experiences will allow JSDC staff to 
identify areas for improvement 
within JSDC.

Strategy 1: Evaluate JSDC programs and identify 
opportunities to streamline or improve efficiency. 

Strategy 2: JSDC will unify the format of documents from 
application to project closeout by May 17, 2017.

Strategy 3: JSDC will develop an approval process to be 
applied across programs by May 2017. This process will be 
modeled after the efficiency improvements to the Flex 
PACE program, granting JSDC limited approval authority. 

Strategy 4: JSDC staff will conduct exit interviews with 
businesses who have completed JSDC programs.

Goal 2: Enhance JSDC image 
and communications.

Clear and consistent 
communication is necessary to 
increase visibility and knowledge of 
JSDC and available programs and 
services. 

Strategy 1: JSDC will identify misconceptions about JSDC 
and implement communication measures to address the 
misconceptions.

Strategy 2: JSDC will perform a marketing audit by August 
2017 to identify areas for improvement.



 

 

JSDC Strategic Plan Responsibility Matrix 

Priority 3: Organizational Excellence 

Due Date Done Task Assigned To Work Plan Task 
Ongoing  Evaluate JSDC programs and 

identify opportunities to 
streamline or improve efficiency. 

 3.1.1 

May 17, 2017  Unify the format of documents 
from application to project 
closeout 

 3.1.2 

May 2017  Develop an approval process to 
be applied across programs  

 3.1.3 

Ongoing  Conduct exit interviews with 
businesses who have completed 
JSDC programs 

 3.1.4 

Ongoing  Identify misconceptions about 
JSDC and implement 
communication measures to 
address the misconceptions 

 3.2.1 

August 2017  Perform a marketing audit by 
August 2017 to identify areas for 
improvement 

 3.2.2 
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