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JSDC Finance Committee Meeting
Official Minutes
Wednesday, December 3, 2025, 11:30 a.m.
JSDC Lower-Level Conference Room

Present: Tonya Perkins, Mike Delfs, Tory Hart.

Absent: Jeremy Rham.

Staff Present: Corry Shevlin, Alyssa Looysen, Jamie Czapiewski, LeAnn Fuches.
Guests Present: Amanda Hastings, Levi Taylor.

Call to order: 11:34 a.m. by Tonya.
Declaration of Conflict of Interest: None.

Approval of Meeting Minutes from June 6, 2025: The meeting minutes from the last meeting were in
the One Drive for review.

Mike made a motion to approve the minutes from the Finance Committee
meeting on June 6, 2025, Tory seconded, and the motion passed unanimously by
voice vote.

Budget Review: The JSDC is running under budget for January—November and is expected to finish the
year about $35—-40K under on operations after accounting for December’s usual ~$40K in expenses.
After factors like an expected $15K in interest income, we expect to end the year roughly $25K higher
than planned. Key factors include how depreciation was budgeted vs. expensed, no income-tax liability
due to a passed-through operating NOL, and the long lead time (about 18 months) used to set our
annual budget.

On the incentive side, the unallocated city/county Flex PACE funds from 2022-2024 and the plan to
return around S500K from prior years while requesting a new $500K allocation for 2026 were reviewed.

The $98,740 in interest earned after moving bank accounts to money-market structures was also
discussed. There are several options for handling this interest. It can be returned to the city/county
under the normal 80/20 split or use some to support small programs. It was agreed to keep operations
simple by returning the operating-side interest and to look into using the incentive-side interest (about
$63K) to support smaller programs without mixing it into the operating budget or doing complex
allocations.

Adjourned: Tonya adjourned the meeting at 11:57 a.m.



Respectfully submitted by,
Jamie Czapiewski, Operations Coordinator



